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Agenda:

•Driver Opinions & Behaviors Today

•The Driver Persona

•The Northeast Driver Market
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How do you prefer to get paid?

* Source: Conversion’s November 2020 Driver & Owner Operator Survey
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What are your opinions related to "guaranteed pay" 

models for drivers? Drivers could choose multiple answers
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Expectations & Determining Factors:

© 2021 Conversion Interactive Agency* Source: Conversion’s November 2020 Driver & Owner Operator Survey
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Today’s Driver Issues & Concerns:

© 2021 Conversion Interactive Agency
* Source: Professional Driver Agency
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Preferred Way to Consume Info 

About New Opportunities:

© 2021 Conversion Interactive Agency* Source: Conversion’s November 2020 Driver & Owner Operator Survey
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Online Driver Reviews:

© 2021 Conversion Interactive Agency* Source: Conversion Interactive Agency
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Someone Else is ALWAYS Recruiting 

Your Drivers:

© 2021 Conversion Interactive Agency* Source: Conversion’s November 2020 Driver & Owner Operator Survey



TODAY’S DRIVER MARKET

The Driver Persona:

WHEN SATISFIED: WHEN NOT SATISFIED:

HAVE • Options relating to home time

• Personal support

• Stability in freight

• Freedom & independence

• Difficult home time 

Insecurity

• Sporadic/weak freight

• Lack of control

FEEL • Proud

• Well compensated

• Less stress

• Secure

• Frustrated

• Stressed

• Powerless

• Insecure

AVERAGE 

DAY

• Clear, organized scheduling/dispatch

• Steady freight

• Unpredictable

• Unsure about loads

STATUS • Respected professional driver • Struggling professional
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The Northeast Driver Market:

▪ 32,301 companies employ 

CDL-A Truck Drivers

▪ 942,549 Unique Job Postings

▪ 1 Out of 10 Positions Filled

© 2021 Conversion Interactive Agency* Source: Emsi Q1 2021
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The Northeast Driver Market:

© 2021 Conversion Interactive Agency* Source: Emsi Q1 2021
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The Northeast Driver Market –

Top Cities with Driver Job Postings:

© 2021 Conversion Interactive Agency* Source: Emsi Q1 2021



15

TODAY’S DRIVER MARKET

The Northeast Driver Market:

© 2021 Conversion Interactive Agency* Source: Emsi Q1 2021
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DEEPER DIVE: Allentown, PA

© 2021 Conversion Interactive Agency* Source: Emsi Q1 2021

▪ 969 Employers Competing for 

Drivers

▪ 23,311 Total Driver Job Postings

▪ 6,319 Unique Job Postings

▪ 1 Out of 10 Positions Filled
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DEEPER DIVE: Allentown, PA

© 2021 Conversion Interactive Agency* Source: Emsi Q1 2021
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DEEPER DIVE: Allentown, PA

© 2021 Conversion Interactive Agency* Source: Emsi Q1 2021
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TAKEAWAYS & 
ACTION ITEMS
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