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@ TODAY’S DRIVER MARKET

Agenda:

* Driver Opinions & Behaviors Today
* The Driver Persona
 The Northeast Driver Market




@ TODAY’S DRIVER MARKET

How do you prefer to get paid?

100~ 81.1%
969

| prefer a pay-per mile model. 25.4%

| prefer a guaranteed pay model. 81.1%

| prefer an incentive-based pay model. 13.4%

Other (please specify) 8.4%

* Source: Conversion’s November 2020 Driver & Owner Operator Survey © 2021 Conversion Interactive Agency



@ TODAY’S DRIVER MARKET

What are your opinions related to "guaranteed pay"
models for drivers? Drivers could choose multiple answers

@ | expect the guarantee to be easily attainable by

driving in my regular hours of service.

@ | expect the guarantee to be based on

specific goals for me to reach.

| expect to be paid for "guaranteed"” miles
even if | have not driven those miles because
the company guaranteed it.

* Source: Conversion’s November 2020 Driver & Owner Operator Survey © 2021 Conversion Interactive Agency



@ TODAY’S DRIVER MARKET

Expectations & Determining Factors:

64%

of Drivers Said a Sign-On Bonus
Is NOT a Determining Factor in
Their Job Decisions

* Source: Conversion’s November 2020 Driver & Owner Operator Survey © 2021 Conversion Interactive Agency
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TODAY’S DRIVER MARKET

Today’s Driver Issues & Concerns:

* Source: Professional Driver Agency

Equipment — 36%
Compensation — 25%
Operations — 13%
Home Time — 9%
Personal Reasons — 9%

Other — 8%

© 2021 Con

version Interactive Agency



@ TODAY’S DRIVER MARKET

Preferred Way to Consume Info
About New Opportunities:

80

70 o Videos 42.2%
60 | e Online Driver Reviews 74.2%
50 [ e Blogs 16.5%
40 | o Online Job Descriptions 71.2%
30 e Social media posts (Facebook or Instagram) 32.1%
20 [ o Driver Referrals 62.1%
o 3.9% o Other 3.9%

@@@@@@@

* Source: Conversion’s November 2020 Driver & Owner Operator Survey © 2021 Conversion Interactive Agency



@ TODAY’S DRIVER MARKET

Online Driver Reviews:

TOP REVIEW KEYWORDS: RATINGS BREAKDOWN:
5 STARS: 50% 5.7 Y. 7 %0 3¢

4 STARS: 17% DAGAGAGIAY

POSITIVE:

1. Pay

2. Equipment
3. Driver

4. Care

NEGATIVE: 2 STARS: 6% PAGAY

1. Pay

2. Driver

3. Communication
4. Management

1 STAR: 20%

!

© 2021 Conversion Interactive Agency



@ TODAY’S DRIVER MARKET

Someone Else iIs ALWAYS Recruiting

Your Drivers: *
32% ~

of Drivers Said They Receive
Recruiting Info from 5 or More k
Carriers a Day

* Source: Conversion’s November 2020 Driver & Owner Operator Survey © 2021 Conversion Interactive Agency



TODAY’S DRIVER MARKET

)

The Driver Persona:
| |WHENSATISFIED: | WHEN NOT SATISFIED: |

HAVE * Options relating to home time « Difficult home time
» Personal support Insecurity
 Stability in freight « Sporadic/weak freight
 Freedom & independence » Lack of control
FEEL * Proud * Frustrated
« Well compensated « Stressed
* Less stress * Powerless
« Secure * Insecure

AVERAGE -« Clear, organized scheduling/dispatch  « Unpredictable
DAY « Steady freight * Unsure about loads

STATUS * Respected professional driver « Struggling professional

© 2021 Conversion Interactive Agency



@ TODAY’S DRIVER MARKET

The Northeast Driver Market:

= 32,301 companies employ
CDL-A Truck Drivers

= 942,549 Unique Job Postings

= 1 Out of 10 Positions Filled

* Source: Emsi Q1 2021 © 2021 Conversion Interactive Agen(:iy2



@ TODAY’S DRIVER MARKET

The Northeast Driver Market:

Top Companies Unique Postings Top Job Titles Unique Postings
CRST International, Inc. 75,640 CDL-A Truck Drivers 245,868

C.R. England, Inc. 47,786 CDL-A Flatbed Truck Drivers 59,001 | —

U.S. Xpress, Inc. 41,637 N OTR CDL-A Truck Drivers 46,061 ==

Werner Enterprises, Inc. 29,136 1N CDL Truck Drivers 47 539 B

Pegasus Transportation, Inc. 27114 1N Company CDL-A Truck Drivers 39,343 =14

* Source: Emsi Q1 2021 © 2021 Conversion Interactive Agen9|y3



@ TODAY’S DRIVER MARKET

The Northeast Driver Market —
Top Cities with Driver Job Postings:

Total/Unique (Jan 2020 - Jan 2021)

Pittsburgh, PA 10,119/ 1,758
Boston, MA 7,634 /1,697
Harrisburg, PA 6,810/ 1,243

Allentown, PA 6,614 /1,187

Albany, NY 6,399 /1,155

Newark, NJ 4.622/1,018

Worcester, MA 5,858 /970

* Source: Emsi Q1 2021 © 2021 Conversion Interactive Agent%/4



@ TODAY’S DRIVER MARKET

The Northeast Driver Market:
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* Source: Emsi Q1 2021 © 2021 Conversion Interactive Agen(:iy5



@ TODAY’S DRIVER MARKET

DEEPER DIVE: Allentown, PA

* 969 Employers Competing for
Drivers

NORTHAMPTON » 23,311 Total Driver Job Postings

* 6,319 Unique Job Postings

= 1 Out of 10 Positions Filled

* Source: Emsi Q1 2021 © 2021 Conversion Interactive Agen(%/6



@ TODAY’S DRIVER MARKET

DEEPER DIVE: Allentown, PA

Total/Unique (Jan 2020 - Jan 2021)

3,816 / 669

Top Companies Posting

CRST International, Inc.

U.S. Xpress, Inc. 1,003 / 381

Dart Transit Co Inc. 691 / 257

USA Truck, Inc. 384 /245

C.R. England, Inc. 673/ 225

Pegasus Transportation, Inc. 935/188

Werner Enterprises , Inc. 368 /172

Roadmaster Drivers School, Inc. 298 /120
Paschall Truck Lines, Inc. 392/94

649 /92

Lazer Spot, Inc.

* Source: Emsi Q1 2021 © 2021 Conversion Interactive Agen9|y7



@ TODAY’S DRIVER MARKET

DEEPER DIVE: Allentown, PA
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* Source: Emsi Q1 2021 © 2021 Conversion Interactive Agen(:iy8



@ TODAY’S DRIVER MARKET

TAKEAWAYS &
ACTION ITEMS




TODAY’S DRIVER MARKET

# 1

Evaluate The Driver
Persona Regularly

)

Ve

© 2021 Conversion Interactive Agency



TODAY’S DRIVER MARKET

)

Communicate How
the Driver PREFERS
to Communicate

2




TODAY’S DRIVER MARKET

#3

Encourage Positive
Online Reviews

)

© 2021 Conversion Interactive Agency



TODAY’S DRIVER MARKET

#4

Always Recruit

Your Current Fleet
(because someone else is)

)
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